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1. CRS/K AND KENYA CATHOLIC SECRETARIAT HAVE DETERMINED THEY CAN 
JOINTLY HANDLE AN EMERGENCY RELIEF PROGRAM UTILIZING 500,000 LBS. 
CSB WITH SECRETARIAT RESPONSIBLE FOR PAYING INLAND TRANSPORT 
COSTS. AS REITERATED IN PREVIOUS MISSION MESSAGES. THE NEED IS 
IMMEDIATE. CRS VISUALIZES ONE SHIPMENT 250,000 LBS. IMMEDIATELY; 

AND A SECOND IN EARLY TO MID-JULY. DISTRIBUTION WOULD BE MADE TO 
LODWAR, MARSIBIT, MERU, MOMBASA (FOR AREA NORTH OF LAMU) 
MACHAKOS, KITUI AND KAJIADO. 

2. CRS/K DOES NOT HAVE TILE II FOODSTUFFS EXCESS TO PROGRAM 
NEEDS. HOWEVER, DIVERSION POSSIBLE IF REPLACEMENT CAN BE 
GUARANTEED IN TIMELY FASHION. IMMEDIATE OPPORTUNITY EXISTS IN 
THAT SHIPLOAD OF 500,000 LBS. CSB JUST NOW ARRIVING IN MOMBASA 
PORT. CRS/ K PREPARED DIVERT 250,000 LBS. TO DISASTER RELIEF. 

DECISION MUST BE MADE NLT WEDNESDAY, MAY 15, SINCE OFFLOADING 

IS MADE DIRECTLY INTO RAILCARS ALLOCATED ACCORDING TO FINAL DES- 
TINATION AND CANNOT BE DELAYED. RELIEF ALLOCATION WOULD BE 
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3. MISSION REQUESTS APPROVAL OF 500,000 LBS. ALLOCATION OF CSB 
FOR CRS/KENYA EMERGENCY RELIEF WITH IMMEDIATE CALL FORWARD TO 
ENABLE DELIVERY MOMBASA NLT MID-IULY. ONE HALF THIS SHIPMENT 

TO BE USED RESTORE CRS/K REGULAR STOCKS, OTHER HALF FOR IMMEDIATE 
USE SECOND RELIEF SHIPMENT PER PARA 1. 

4. MISSION HAS REQUESTED CRS/K TO DRAW UP TWO SETS INSTRUCTIONS 

FOR FREIGHT FORWARDER MOMBASA. ONE FOR REGULAR CRS PROGRAM, OTHER 
FOR DIVERSION 250,000 LBS. FOR RELIEF PROBRAM. PER PARA 2, 

DECISION MUST BE MADE BY WEDNESDAY KENYA TIME. 

5. CRS/K DIRECTOR HAS NOT YET HEARD FROM CRS/NY. HE DEPARTING 
SATURDAY FOR ONE WEEK SEYCHELLES VISIT ON TITLE II BUSINESS 
WHICH CANNOT BE POSTPONED AGAIN. ON BASIS REFTEL HE IS TELEXING 
NY SIMULTANEOUSLY THIS MESSAGE WITH SAME RECOMMENDATIONS AND 
PROVIDING INFORMATION RECIPIENTS/DELIVERY POINTS. 

6. REQUEST APPROVAL ASAP BUT NOT LATER THAN ABOVE DEADLINE AT 
WHICH TIME CRS/K WILL BE FORCED PROCEED WITH NORMAL PROGRAM IF 
REPLACEMENT STOCK NOT GUARANTEED BY MID- JULY. 

DECON 5/10/75. 

MARSHALL 
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